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	18.03.2022
	Saint Petersburg
	No. 419/20


Form of the meeting of the Board of Directors of Rosseti of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – A.A. Polinov
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Y.V. Goncharov
3. P. V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky
7. A.V. Morozov
8. E.V. Nikitchanova
9. A.Y. Pidnik
10. O.R. Fedorov
The number of members of the Board of Directors participating in the meeting (vote) shall be 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of Rosseti of North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. On approval of the target values of the Key Performance Indicators (KPIs) of the General Director of Rosseti of North-West, PJSC for 2022.
2.  On introduction of amendments to the Regulations on Material Incentives for General Director of Rosseti of North-West, PJSC.
3. On determining the amount of bonuses for the General Director 
of Rosseti of North-West, PJSC based on the results of achieving KPIs for 2020.
4. On additional bonuses for the General Director of Rosseti of North-West, PJSC for achieving the KPI “Level of Electricity Loss in the 04-20 kV Grid” based on the results of work for 2020.
5. Report on purchase of electricity power industry facilities the purchase whereof is unsubject to endorsement by the Board of Directors for Q3 2021.
Based on the voting results, the Board of Directors of Rosseti of North-West, PJSC resolved as follows:
On Issue No. 1 on the agenda:
1. Approve the target values of the Company Rosseti of North-West, PJSC General Director’s Key Performance Indicators (KPIs) for 2022 in accordance with 
Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Based on clause 4.4 of the decision of the Board of Directors of Rosseti, PJSC dd. 29.11.2021 (Minutes No. 476 dd. 29.11.2021) not to take into account the increase in maintenance, repair and labor costs when assessing the achievement of the annual key performance indicator “Reduction in unit operating costs (expenses)” in accordance with the procedure for calculating the indicator (Clause 2.4) established in the Methodology for calculating and evaluating the achievement of key performance indicators of the General Director of Rosseti of North-West, PJSC, approved by the decision of the Board of Directors of Rosseti of North-West, PJSC dated 08.12.2020 (Minutes No. 382/18 dated 11.12.2020), starting from 2022, upon provision of additional justifications.
On Item No. 2 on the agenda:
Amend Regulations on Financial Incentives for General Director of the Company in accordance with Appendix 2 to this decision of the Board of Directors of the Company, extending the effect of these changes from January 01, 2022.
On Item No. 3 on the agenda:
1. Determine the amount of the annual bonus for the General Director of the Company
based on the results of achievement of annual KPIs for 2020 in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
2. The amount of the annual bonus for the General Director of the Company based on the results of achieving KPI “Efficiency of Innovation Activity” for 2020 shall be determined by a separate decision of the Board of Directors of the Company based on the results of consideration by the Board of Directors of the Company of the report on the achievement of KPI “Efficiency of Innovation Activity” for 2020.
On Item No. 4 on the agenda:
Pursuant to Clause 3.4. of the Regulations on Financial Incentives for General Director of the Company, pay an additional bonus to the General Director of the Company A.Y. Pidnik for the fulfillment at the end of the year of the condition of payment of additional bonuses in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
On Item No. 5 on the agenda:
Take under advisement the report on purchase of electric power industry facilities purchase whereof is unsubject to endorsement by the Board of Directors for Q3 2021 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
Minutes compilation date: 21.03.2022.
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